Utah State Courts

STATEWIDE RESULTS
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The information | receive from the management team in my district is clear and timely.

| am confident the management team in my district listens and responds to employees’ concerns.

Communication within my district is effective.

| trust the management team in my district.

The management team in my district holds people accountable.

loyees are promoted based on their skills and performance within the guidelines outlined by policy.

agement team in my district understands the importance to employees of a good work/life balance.

Staff meetings are held on a regular basis.

2.00

2.50

Management Team

B 2011

3.00

B 2013

Statewide

3.46
3.56
580

3.50

L. 2015

4.00

4.50



The information | receive from the management team in my district is clear and timely.

| am confident the management team in my district listens and responds to employees’ concerns.

Communication within my district is effective.

| trust the management team in my district.

The management team in my district holds people accountable.

loyees are promoted based on their skills and performance within the guidelines outlined by policy.

agement team in my district understands the importance to employees of a good work/life balance.

Staff meetings are held on a regular basis.
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Management Team

B 2011 B 2013 L. 2015

Statewide Management

The information | receive from the management team in my district is clear and timely.

| am confident the management team in my district listens and responds to employees’ concerns.

Communication within my district is effective.

| trust the management team in my district.

The management team in my district holds people accountable.

loyees are promoted based on their skills and performance within the guidelines outlined by policy.

agement team in my district understands the importance to employees of a good work/life balance.

Staff meetings are held on a regular basis.
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Management Team

B 2011 B 2013 .. 2015

Statewide Clerical Staff

3.24

The information | receive from the management team in my district is clear and timely. 3.28
I
3.00
| am confident the management team in my district listens and responds to employees’ concerns. 3.01

2.97

Communication within my district is effective. 2.97

| trust the management team in my district.

The management team in my district holds people accountable.

loyees are promoted based on their skills and performance within the guidelines outlined by policy.

agement team in my district understands the importance to employees of a good work/life balance.

Staff meetings are held on a regular basis.
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Management Team

B 2011 B 2013 .. 2015

Statewide Probation Staff

3.21
The information | receive from the management team in my district is clear and timely. 3.35
OO
| am confident the management team in my district listens and responds to employees’ concerns.
Communication within my district is effective.
| trust the management team in my district.

The management team in my district holds people accountable.

loyees are promoted based on their skills and performance within the guidelines outlined by policy.

agement team in my district understands the importance to employees of a good work/life balance.

Staff meetings are held on a regular basis.
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Immediate Supervisor

B 2011 B 2013 L. 2015

Statewide

My supervisor makes effective use of my skills and abilities.

Communication with my supervisor is effective.

| receive adequate feedback on my performance from my supervisor.

My supervisor encourages people in my work group to function as a team.

My supervisor encourages people to exchange opinions and ideas.

My supervisor works effectively with the staff they supervise.

| am satisfied with how my supervisor handles conflict when it arises.
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Immediate Supervisor

B 2011 B 2013 L. 2015
Statewide Staff

My supervisor makes effective use of my skills and abilities.

Communication with my supervisor is effective.

| receive adequate feedback on my performance from my supervisor.

My supervisor encourages people in my work group to function as a team.

My supervisor encourages people to exchange opinions and ideas.

My supervisor works effectively with the staff they supervise.

| am satisfied with how my supervisor handles conflict when it arises.
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Immediate Supervisor

B 2011 B 2013 .. 2015

Statewide Management

My supervisor makes effective use of my skills and abilities.

Communication with my supervisor is effective.

| receive adequate feedback on my performance from my supervisor.

My supervisor encourages people in my work group to function as a team.

My supervisor encourages people to exchange opinions and ideas.

My supervisor works effectively with the staff they supervise.

| am satisfied with how my supervisor handles conflict when it arises.

2.00 2.50 3.00 3.50 4.00 4.50



Immediate Supervisor

B 2011 B 2013 L. 2015

Statewide Clerical Staff

My supervisor makes effective use of my skills and abilities.

Communication with my supervisor is effective.

| receive adequate feedback on my performance from my supervisor.

My supervisor encourages people in my work group to function as a team.

My supervisor encourages people to exchange opinions and ideas.

My supervisor works effectively with the staff they supervise.

| am satisfied with how my supervisor handles conflict when it arises.
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Immediate Supervisor

B 2011 B 2013 .. 2015

Statewide Probation Staff

My supervisor makes effective use of my skills and abilities.

Communication with my supervisor is effective.

| receive adequate feedback on my performance from my supervisor.

My supervisor encourages people in my work group to function as a team.

My supervisor encourages people to exchange opinions and ideas.

My supervisor works effectively with the staff they supervise.

| am satisfied with how my supervisor handles conflict when it arises.
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Work Environment

B 2011

| feel | am treated with respect in the workplace.
My colleagues and | work well as a team.

Morale in my district is generally high.

The workload on my team is fairly distributed.

The people | work with help each other out when needed.

re is an effective working relationship between my team and other teams within my district.

| am proud that | work in the courts.

| understand the mission of the courts.

B 2013
Statewide

L. 2015

45



Work Environment

B 2011

| feel | am treated with respect in the workplace.
My colleagues and | work well as a team.

Morale in my district is generally high.

The workload on my team is fairly distributed.

The people | work with help each other out when needed.

re is an effective working relationship between my team and other teams within my district.

| am proud that | work in the courts.

| understand the mission of the courts.

B 2013

Statewide Staff

L. 2015

4.5



Work Environment

B 2011 B 2013

Statewide Management

| feel | am treated with respect in the workplace.
My colleagues and | work well as a team.

Morale in my district is generally high.

The workload on my team is fairly distributed.

The people | work with help each other out when needed.

re is an effective working relationship between my team and other teams within my district.

| am proud that | work in the courts.

| understand the mission of the courts.

L. 2015




Work Environment

M 2011 B 2013

Statewide Clerical Staff

| feel | am treated with respect in the workplace.

My colleagues and | work well as a team.

Morale in my district is generally high.

The workload on my team is fairly distributed.

The people | work with help each other out when needed.

e is an effective working relationship between my team and other teams within my district.

| am proud that | work in the courts.

| understand the mission of the courts.
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Work Environment

B 2011 B 2013

Statewide Probation Staff

| feel | am treated with respect in the workplace.
My colleagues and | work well as a team.

Morale in my district is generally high.

The workload on my team is fairly distributed.

The people | work with help each other out when needed.

e is an effective working relationship between my team and other teams within my district.

| am proud that | work in the courts.

| understand the mission of the courts.
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L. 2015

4.00

4.50



Engagement

B 2011

| am allowed to make decisions that affect how | complete my work.

| am involved in the goal setting process for my performance plan.

| feel free to express my honest opinions on work related issues to my supervisor.

| feel an effort is made to get my input before decisions are made that impact me.

| feel my work is appreciated.

| receive the training necessary to perform my job effectively.

| clearly understand the expectations of my position.

B 2013

Statewide

L. 2015




| feel free to express my honest opinions on work related issues to my supervisor.

| feel an effort is made to get my input before decisions are made that impact me.

| feel my work is appreciated.

| receive the training necessary to perform my job effectively.

| clearly understand the expectations of my position.

| am allowed to make decisions that affect how | complete my work.

| am involved in the goal setting process for my performance plan.
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| feel free to express my honest opinions on work related issues to my supervisor.

| feel an effort is made to get my input before decisions are made that impact me.

| feel my work is appreciated.

| receive the training necessary to perform my job effectively.

| clearly understand the expectations of my position.

| am allowed to make decisions that affect how | complete my work.

| am involved in the goal setting process for my performance plan.
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| feel free to express my honest opinions on work related issues to my supervisor.

| feel an effort is made to get my input before decisions are made that impact me.

| feel my work is appreciated.

| receive the training necessary to perform my job effectively.

| clearly understand the expectations of my position.

| am allowed to make decisions that affect how | complete my work.

| am involved in the goal setting process for my performance plan.
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| feel free to express my honest opinions on work related issues to my supervisor.

| feel an effort is made to get my input before decisions are made that impact me.

| feel my work is appreciated.

| receive the training necessary to perform my job effectively.

| clearly understand the expectations of my position.

| am allowed to make decisions that affect how | complete my work.

| am involved in the goal setting process for my performance plan.
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