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What is the Visitation Protogol o
- Project?

-

SRPIOJECE Of the Georgia Court Improvement
ifitictive and the National Council of
givenile and Family Court Judges
.:)G Project of the Permanency Planning
= Department and the Domestic Violence

—— -

|

~ Department of the National Council
- ® Multi-Disciplinary Workgroup
¢ \Work in Progress
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Nhy*Bid\We Do.the Visitation«
“Protoegco) Projec
SBecause it was the right thing to.do..
Wilat: we v ere doing, or not doing, was
FitiFdlin) } hildren and families.
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What is “Fam ly Time”?

“\/JJJW}o does not adequately descrlbe
siesime families need together, either
J,ur (] atlvely or qualitatively.

—
g .- "o
- IR
e

s

=»" am|ly Time” should be frequent,
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-:':~con5|stent and as “family-like” as possible
~given the state of disruption within the
family.



oalsiof. the Pr@jeﬂ}- —

-‘n‘énss for minimum family
tlis L»/
dent fy innovative practices;

= e‘ntlw the roles of various persons and
’:jf agenaes with reference to visitation; and

-

e Develop a decision model to ensure that
all' relevant factors are considered and
properly weighed in setting family time.



0 Famlly time plans should be based on the
unigue facts of each case, allowing for variation
from the default provisions where certain
factors, or “special circumstances”, are present.



Eore Principles; Contintied

r\J eughNtNsigenerallyatruesthatiwhateveriss
J9o0d for the parent Is good for the child, when
'rner' 1S a conflict between what Is in the best
Jnm est of the child and what is |n the best

-.. ‘“'.

= %?v eII -peing of the child shall always take

—
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= f:precedence

~An initial opportunity for family time should be
made available within the first five (5) working
days following physical removal of the child
from the home.
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- ,Princﬂes; Continued

SRWithin thirty.(30), to) forty-five (45) days,
EIIBWING rEmoeyal ol the cnild from' the home, If
e chil d iémains In care, the agency should
Jav,Jc Blal more case-specific family time plan,
t2lids g into account the facts as they have

a e eloped In the case, and seeking input from

— _*'the parents, the child, and the CASA or other
~ child advocate.

e \Whenever possible, involvement of the parents
and the foster parents together in the
development of the family time plan is
Important.




*PrlncJ_pIes Cent-m‘ﬂg’“ -

0 ISEpGlhcumstances:

ts become known that
r)r@v V- hiad not been considered in
@plng the family time plan.

| ,1 y time plans must never be used as a
Stiireat or form of discipline to the child or to
== ,-ntrol or punish the parent.

:fi" Famlly time decisions are not made in a

~ Vacuum, so decisions regarding family time
need to be made with consideration given to
where the child is placed.
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Efeilure to provide for meamngful family time
or el JJr rn removed by state action, early and
Ifejtfes out the life of the case, may constitute a
Jt ‘:to make reasonable efforts to reunify

f| ﬂles or to effect and finalize an alternate
.p rmanency. plan.
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Default Provisions-
Workl nﬂssumptlms

0)cl :*m I duration and' frequency.

J':
Conll u aplate only supervised visitation at
il point in the project.

;ﬂlven by the needs of the children and
*:jf F milies, not controlled by readily available
~~ resources, but influenced by an overlay of
reasonableness.

® Reunification is the permanency goal.
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oup Gountys Profactll

ren shall be provided meaningful and safe

3 1me from the time they enter care until the

’r:lon is accomplished or until further order of the

" The Agency shall provide as much Family Time

ssuble consistent with the best interests of the child,

= ~ poth in terms of frequency and duration, and to provide
th t opportunity in such a place and manner so as to

— .'

=-" _ —make it as natural as possible.

- e The Family Time Default Provisions contained herein are
merely the minimum Family Time and, when possible
and appropriate, provision of more Family Time shall be
made.



a froup Cog,__rg_ty’s Protocol

e Plans shou d be based on the unlque facts
h case, allowing for variation from the Default
sions where certain factors, or “special
4 fances”, are present. However whenever there
| variance from the Default Provisions that result in
less _famlly time, the reason for the variance should be
== articulated to all relevant parties to the case, factually

—4‘_

== = based, appropriately documented, and approved by the

A=

= Court.

- » Should there be a conflict between what is in the best
Interest of the child and what is in the best interest of
the parents, the best interest and well-being of the child
shall always take precedence in developing and
implementing the Family Time Plan.




Jiioup.County’s Protocol’ s
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d refer to the schedule developed and
ted for the time the child, parents, and, where
e, siblings spend together

,__,perlod of Family Time, consistent with the
duration provided for in the Default Provisions, should be
e E; f='r: le available within the first five © worklng days
6ﬂowmg physical removal of the child from the home.



=N

shelter care hearlng, the court shall put In place
re that the agency has put in place, a meanmgful
y Time Plan. This Family Time Plan shall remain in
ntll adjudication or until the plan is changed in
- dance with the decision model provided for herein.
EXxcept to the extent special circumstances that justify a
= val riance are established at the shelter care hearing, the
,-v-—zpre adjudication family time plan should, at a minimum,

= provide for family time substantially in accordance with'
-the Default Provisions.

* In developing the Family Time Plan, there shall be a
presumption that the Family Time shall not be
supervised. The presumption may be rebutted based on
evidence presented at the 72-hour hearing or any other
subsequent hearing where Family Time is addressed.

. Ioup County’s Pr-@t-@t‘éT’ p_—
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o |
froup County’s Protacol

ol

y (30) to forty-five (4 asoowmg
I of the child from the home, if the child remains
, the Agency shall develop a more case- specific
1\ -T Ime Plan, taking into account the facts as they
cleveloped in the case, and seeking input from the
nts the child, and the CASA or other child advocate.

e e-f nily time plan should be deveIoFed in a family

== = conference with as many of the following part|C|pants

=~ present and/or consulted (1) the parents; (2) the child;

- (3) the CASA and/;or attorney for the ch|Id (4) family

members with whom the child has a S|gn|f|cant
attachment; (5) foster parents; (5) service provider who
IS in a p05|t|on to offer constructive comment in regard
to Family Time; (6) any provider who has assessed the
child; and (7) other persons demonstrating a significant
attachment or commitment to the child.



OUp Goggy’s Pr-et@tﬂ’“ —

r p055|ble the parents and the foster parents
e involved in the development and
mer tatlon of the Family Time Plan.

he ;' mily Time Plan should not be rigid, but should
W sufficient flexibility for change as circumstances
e aﬁ‘ant to ensure the safety and well-being of the child.
= .' -PrOVIded however, that when the family time plan is
- changed, there should be safeguards in place to protect
the rights of all parties.

¢ Family time plans shall not be used as a threat or form
of discipline to the child or to control or punish the
parent
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~ roup County’s' Protocol
Deféu!@.rowg
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SAGERBIRtN to 6/ Months- 50 to O minutes 3 times
PETRWEE
) He _J\—‘ rc 18 Months- 1 hour 3 days per week.

o Ne J g months to 3 years- 1 2 hours 2 times per
3 _.:.r_.~~n 2le '

e

,.f;j!upg,e 3 to 5 years- 2 or more hours 1 time per

~ week.

® Age 5 to 12 years- 2 or more hours 1 time per
week.

® Age 12 to 18 years- No specific recommendation.
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. provisions provided for in Paragraph 13

lI apply in every case unless, based on the
acts of each case, a variation from the Default
,;v.,_ IS warranted. In considering whether to vary
fror ‘the Default Provisions, consideration shall be given
_,,,._ 1o al y special circumstances which might exist including,
'—-'*.But not limited to the following:
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LR T —\

always be of paramount concern;

B =

purpose for the Family Time based on the
t particular case;

PR =

- EXIstence of a concurrent plan;

e Participation of siblings, including adults and children;
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< = T?I‘elathnShlp between the child and the current

——

-: -=eﬁteg|ver

i
S—
—

e The relatlonshllp between the child and the parents
before remova
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® Placement of the parent; and

e The history of the parent’s exercise of parenting time.



_—

oup County’s Protocol— ...
* Family Time for S'Bllngs

irticular re atlonsh|,:) petween the siblings in
aI cases should always be considered because,
/ speaking, sibling contact is at least as
-_= 2] tas contact between children and their parents.

iblings cannot be placed together, the Family Time
Pl an should make specific provisions for contact between
h S. It is not necessary that all siblings be present
,,;_,,__- =fo1' Il family time. Considering the children’s ages and
~ — _activities it may be perfectly appropriate to have some
- family time as a complete family unit, and some spent
with various parts of the family unit. Provided however
that, the duration, length, or quality of family time for
one child or parent should not be sacrificed on account
of another child or parent.



I up Co_u,g___tx’s Protocol —

-

tters relative to the establishment of a Family
the work of the Visitation Protocol Project,

i C the Domestic Violence Team Report from the
*as it progresses shall be considered.

= Inc y case where reunification is still the permanency
«f:— plan in the case and supervised visitation is still required
= -STX - months following the removal of the child from the

-~ home, a hearing shall be held at the first available
hearing date to show cause why there is still a need for

supervised visitation.
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tizens’ Panel Review held following removal
s from the home (usually held four months

J I moval), if there is not a plan in place to
nsuperwsed visitation no later than six months
llowing removal from the home, the case shall be

- .,,;: rre d to the Court for a review of the case generally

2 -‘s d of visitation specifically.
,’f’."“ —
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) Enhanc}' i /isitation to Promote
EEfifanency
SAlVlilestones to Permanency
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What is a Milestone?

SWANSIONE O marker: functioning as a milepost.
SRS Jmf iGant event or stage in the life, progress,
UEVEIO] pment, or the life of a person, nation, etc.

J\f es‘:tones are those points where time and
= pecmc events intersect.

=——s- They are the critical stages of the case plan
where decisions are made, actions are
rewarded, or sanctions are administered.

- ~
P —



-~
~Barriers-=

- ,_\J,-\r]u;\ iesistance:

— r\cuue

3 MJE

e \se manager time and energy
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| ,.Transportatlon
T-r—_:. ~ Culture of supervised visitation in all cases
- = Sustammg
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Ifvite yy,_j_:;""’”" ollow-up' comments to:

mlchael@keylaw net



‘he kids we serve.”

Th@l elonlns inia ba . their hearts on a

518:‘\/5 " .-' l 216 W—«
giheirfutlres not their own, but held in the

runJJ O those who do not 'know them.

2 Imeir yorids asunder; insecurity and mistrust
rne constant companions.

=wiihey come to us looking for answers, for
.—z-s—v‘understandmg, for hope, for resolution.

o What we %ve them will determine who they are
and who they will forever be.

® Equally as important, what they become
because of their having passed our way, will
define our lives and our place in history.

RMK September 24, 2005




