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Social Media Subcommittee

Minutes

January 20, 2011
Scott M. Matheson Courthouse

Present

Randy Dryer, chair, Parsons, Behle and Latimer
Judge Michele Christiansen, Court of Appeals

Judge Jeffrey Noland, 2nd District Juvenile Court
Brock Beattie, Zions Bank, Legal Counsel
Duane Betourney, 3rd District Juvenile Court, Trial Court Executive

Megan Crowley, University of Utah Center for Public Policy and Administration
Rob Parkes, AOC, Director of Education and Human Resources

Tim Shea, AOC, Senior Staff Attorney
Jessica VanBuren, State Law Library, Director
Nancy Volmer, AOC, Public Information Officer
EXCUSED:

Judge Robert Hilder, 3rd District Court
1. Welcome and Introductions



Randy Dryer
Randy Dryer welcomed everyone to the meeting and introductions were made. Mr. Dryer indicated that the Social Media Subcommittee is under the umbrella of the Standing Committee on Judicial Outreach. 
2. Subcommittee Charge




Randy Dryer
Mr. Dryer referred to the handout on the subcommittee’s charge. He discussed in detail the following points:
1. Explore proactive use of social media to promote judicial programs and communication with stake holders. 

2. Recommend a policy for use of social media by judicial employees. 

3. Recommend a consistent court policy regarding use of social media in judicial proceedings in all levels of court. 

4. Recommend a consistent media policy for use of computers, cell phones, PDAs and other electronic devices to tweet, blog, and otherwise communicate or report on court proceedings.

5. Study the impact of social media on judges and determine if a revision to the Code of Judicial Conduct is necessary. 

Later in the meeting it was decided that the subcommittee would first look at items 2 and 5 together in a six-month timeframe. Mr. Dryer will contact the chair of the Standing Committee on Judicial Outreach to relay this information. 
3. Overview of Social Media




Randy Dryer
Mr. Dryer presented a Power point about social media, which included a video on social media and the substantial impact is has worldwide. He referred to a handout that includes links to information about social media and the judiciary. 
Mr. Dryer reviewed reasons why the courts should be addressing social media: public opinion of the judicial system is increasingly being shaped by social media; court proceedings are increasingly impacted by social media; and social media creates ethical issues for judges and court employees. 

Tim Shea recommended coordinating with other groups in the court system who are addressing social media issues. The District Court Board is looking at use of social media in the courtroom, while the Judicial Council’s study item for the coming year will focus on use of electronics in trial courtrooms. The Judicial Council group is chaired by Justice Jill Parrish, while the District Court Judge’s Board is chaired by Judge Thomas Kay. Mr. Dryer will contact the chairs of both groups to coordinate. 

4. Current Use of Social Media by Utah Government
Megan Crowley
Megan Crowley referred to a handout on social media sources by the other two branches of government. The primary use of Facebook is to post events and generate conversations, while Twitter is used more for alerts. 
5. Current Use of Social Media by the Utah Judiciary
Nancy Volmer, Jessica Van Buren

Nancy Volmer reviewed the court’s use of Facebook, Twitter, and YouTube: Facebook is primarily used to post information on court programs, events, and judicial appointments; Twitter is for use by the media and lists high-profile cases expected in court; the court’s YouTube channel currently includes a DVD on The Judges, a juror orientation DVD, and filming of the court’s Constitution Day celebration. The court is planning to film the Chief Justice’s State of the Judiciary speech on January 24 and post it to the channel as well. She indicated there are opportunities for the court to respond to criticism of the judiciary via these venues. 
Jessica Van Buren reviewed the Law Library’s use of a blog, Facebook, live chat, and texting. Postings to the blog are done by all library staff and cover a variety of topics, including information on classes, the weekly court wireless password, and historical articles, such as why judges began wearing robes. The blog content is automatically posted to the library’s Facebook page. The Facebook page doesn’t have friends, but “likes” instead. The live chat and texting offers another way to communicate. Ms. VanBuren indicated many clients of the Self-Help Center prefer texting. 
6. Moving Forward





Randy Dryer

-Mr. Dryer indicated that prior to the next meeting; information will be gathered and distributed for members to read about charges 2 and 5. He asked that members of the subcommittee send him an e-mail to indicate which of the priorities each person would like to work on based on their expertise or interest. 
-Duane Betourney said that the probation chiefs have worked on a draft policy for their needs, which he will e-mail to Mr. Dryer. 

-Mr. Parkes will research existing policies other courts have formulated as well as the state’s policy for the Executive Branch. 
-Judge Christiansen will research ethics opinions that address this topic.

-Brock Beattie explained that Zions Bank has a policy for employees as well as one for human resources regarding recruitment efforts, and individuals who are able to speak on behalf of the bank. Mr. Beattie will share these policies. 
-Mr. Dryer will share the policy he has drafted for Parsons, Behle and Latimer. He asked everyone to e-mail their information to Ms. Volmer who will distribute it by February 3 to subcommittee members. 

-Judge Noland raised an additional issue he is seeing in Juvenile Court, where youth will bully a fellow student, tape it, and post the footage on YouTube. 
-Training on social media at the Annual Judicial Conference has also been suggested. 

7. Set Meeting Schedule and Dates



Randy Dryer

The group decided to meet the second Thursday of the month. The next meeting is scheduled for February 10 at noon in Council Room at the Scott M. Matheson Courthouse. 
Following is a schedule of upcoming meeting dates and rooms:

March 10-Council Room
April 14-Education Room
May 12-Council Room
June 9-Executive Dining Room
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